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THE AGENCY would like to thank the PFIZER PHARMACEUTICALS GROUP
for the opportunity to propose what we believe is a dynamic blueprint for achieving all
of your objectives and desired results for Urology Product Manager/Product Physician Meeting in 
Lisbon, 2005.

THE AGENCY DIFFERENCE

At the core of every powerfully inspiring event is an insightfully crafted creative strategy based on a clear understanding of a client’s core purpose, objectives, target audience and desired response. At THE AGENCY, we are committed to truly partnering with you to insure maximum results.
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THE AGENCY IN EUROPE
As a leader in international event marketing, THE AGENCY has successfully operated over 130 European
events within the past four years. Incentive trips to product launches. Large to intimate.  Our international network of preferred partners offers our clients the unparalleled advantage of seamless planning and operation. Most recently, THE AGENCY Production Services partnered with THE AGENCY Travel and Event Solutions on a full-service incentive program in Rome for one of our major technology clients.
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MORE THAN A MEETING

While major companies chase their tails trying to out-race each other to the finish line, Pfizer stands tall, a beacon of unprecedented achievement -- a force whose power cannot be broken. That’s what we intend to instill in PMs and PPs at the 2005 Urology meeting in Lisbon. Confidence, confidence, confidence, and enough energy to fuel a plane. The Agency team proposes more than a meeting. We propose a captivating, fun, inspiring, and wholly transformative EXPERIENCE.

IT ALL BEGINS WITH A GREAT THEME

Months before the event takes place, buzz and buy-in are created through teasers, invitation, and

other various marketing materials. Upon first sight of the theme, invitees are immediately

captivated, intrigued and instilled with a sense of: Wow! I really want to be there. Once there, the

sizzle will not fizzle. The theme continues to spark imagination, generate excitement and inspire

commitment as it:

· Provides a generous canvas upon which to illustrate, demonstrate,

      support and communicate key strategies, issues, opportunities and

                          all pertinent information

· Fuels speeches, breakout sessions, teambuilding, networking and

                           all agenda activities, and

· Inspires and motivates PMs and PPs to action

Last year, the Urology theme positioned its meeting as an “expedition,” a journey. This year, we

propose calling it a “summit,” a place of strength. The highest possible level of achievement above

and beyond the fringe of any competition. Inspirational and empowering for both Viagra and Detrol
meetings.

                          UROLOGY SUMMIT 2005: 

                              Revealing the Power of
                                      The Da Pfizer Code

What are the secrets behind Pfizer’s’s success? Why are Viagra and Detrol leading in ED and OAB market share in the face of continuing competition? What are the secrets behind its PMs’ and PPs’ powerful performance? What are the newest strategies being infused into its campaigns? Advertisements? And why is it that the success of Pfizer’s’s products cannot be broken? Come. Experience the power of the Da Pfizer Code.

The Da Vinci Code, written by Dan Brown is a world-wide phenomenon. Imagine the possibilities

for the Da Pfizer Code through: teasers, invitation, strategies, advertising, marketing, discussions, opportunities, team building, and all event elements and activities. 

Now imagine …
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AT REGISTRATION

As PMs and PPs register, their attention is drawn to three obviously misplaced men pretending to

be Summit participants. They are the “Da Pfizer Energizers,” the hilarious Meehan Brothers who will energize the 5-day event (more about them later) sent by the competition to undermine Pfizer’s power by finally breaking the Da Pfizer code. Interacting with guests, they ask ridiculous questions and perform hilarious antics, letting attendees know they’re in for a great time ahead.

THE Da PFIZER CODE (PUZZLE)

What exactly is the Da Pfizer Code and how do we reveal it?

The Code is comprised of all of the main messaging points presented during the General Sessions

that will continue to secure Pfizer’s’s leadership position. The Agency team will create visual icons representing each of these components, such as: Branding, Sales Strategies, etc. They will be the puzzle pieces that comprise the code. And, as each messaging point is discussed, another piece of the puzzle comes together. By the end of the Viagra and Detrol meetings, the Code is revealed in total, forming a perfect triangle or Summit. This is its power; and, more specifically, the power of Viagra and Detrol.
Please note: The puzzle presented to you today is comprised of Pfizer’s’s core values as a template for the content yet to be disclosed. As an ENHANCEMENT, Summit guests could receive a Da Pfizer Code puzzle in a pouch or tin as a Summit gift.

THE Da CODER KIT (WELCOME PACKAGE)

Ah, the welcome package. Awaiting PMs and PPs, this great fun practical array of gifts, is engagingly
tied into the theme: a compass, map of Lisbon, and a Da Pfizer Da Coder Book (notebook) to be used throughout the General and Breakout sessions.

A note from Aristotle:

“The soul never thinks without a picture.”

Now picture this…

THE SUMMIT SET

As PMs and PPs enter the ballroom to energizing rocking music, such as: “Ain’t No Mountain High

Enough,” or, another uplifting song of empowerment), they are immediately engaged by the

captivating set. Center stage, they see images of DaVinci drawings, a pyramid (as seen on the

DaVinci Code book cover) projected onto two large screens superimposed over images of a

majestic summit. A V-shaped catwalk extends into the audience, and as they sit in an intimate

semi-circle around the extended stage -- lights swirl above their heads.
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THE Da PFIZER ENERGIZERS
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The Meehan Brothers are back again. But first, a bit about them. Chris, Mike, and Howard are three blood brothers, HBO and Comedy Central favorites, winners of the BASS Ale San Francisco comedy awards, active in film/television/theater, who are brilliant improv and corporate-savvy comedy performers guaranteed to spark fabulous fun as they lurk among participants in search of clues that reveal the power of the Da Pfizer Code. They will enliven transitions, reinforce Pfizer’s leadership position and how they are going to hold that position, energize breakout sessions with live interaction; and, be on-hand at off-site receptions and dinners interacting with guests. And at the moment – they are bumbling about the stage, mixing it up with the Summit’s first Presenter. With the introduction of each segment (clearly a powerful messaging point), they will continue to reveal another piece of the Da Pfizer Code puzzle.
ENERGIZING BREAKOUT SESSIONS

Shakespeare knew that if you have something serious to say, you give your audience a break by

making them laugh. And even better, have your “clowns” reinforce the story you’ve just told. Well,

in this case, it’s the Meehan Brothers, back again in some ridiculous disguise, either as Hanz and

Franz and Friend, to “pump you up,” or some other bogus reason for being present as their mission

to break the Da Pfizer Code continues. They energize participants and entertain as they support

the messaging the Session Leader(s) has been communicating.

ON THE TOWN

They’re ba-ack! Our Energizers continue to lurk and surprise and delight and interact with Summit

guests at a variety of off-site evening functions.

CELEBRATING DETROL’S $1 BILLION MILESTONE

Our Energizers help reveal significant secrets of the Code – this time, the power of the PMs and

PPs, strategies, and the marketing campaign that helped make it happen. It’s a real celebration,

possibly augmented with a 3-5 minute Da Milestone video.
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 MOTIVATIONAL SPEAKER

A guaranteed crowd pleaser, David McNally is the best-selling author of “Even Eagles Need a Push: Learning to Soar in a Changing World.” Senior VP of EDS says: “If you truly want to succeed in life, Even Eagles Need a Push will help you soar. It’s a rare combination of wonderful inspiration and practical ideas.” A new staff development program called Eagles, based on McNally’s work, has been chosen by 3M, Chevron, Lockheed, and ABB Boveri to play a key role in preparing their employees for an ever more competitive and complex future.
SUMMIT SHARE FAIR 2005

We continue to build on UROLOGY SUMMIT 2005: Revealing the Power of the Da Pfizer Code,

this time, by emphasizing the power of Pfizer’s global organizations coming together to showcase

their successes and strategies. The Agency team will support Pfizer’s global community in the

development of an enriching Share Fair program. And, to insure its seamless execution, we will

provide Product Managers from each country with an Exhibitor Kit and instructions, approximately

one month prior to the event. Our team will continue to work closely with all participating country

Product Managers to help organize, and order equipment, décor, or furniture for their individual

booths. In addition, our on-site staff will provide full service support during set-up and tear-down.

This will enable managers to focus on networking, free of logistical concerns.

TEAM BUILDING ACTIVITY

The Da PFIZER POWER HUNT (the power of knowing your competition)

PMs/PPs form teams and go in search of their competitors (physical icon characters) that have

infiltrated Lisbon. They can only move closer to where the competitors are positioned by being

given a clue which they can only receive by first correctly answering a question about their

competitor. With each correct answer, they are given another clue and a piece of a painting whose

content they are yet to discover. If they answer incorrectly, they must go to a place where they can

find the answer and continue the hunt from there. Several icon characters representing each

competitor are placed throughout Lisbon where teams search through local churches, museums,

parks, and historical landmarks. The team that finds the most characters, (knows the most about

their competitors), and is able to assemble the collected pieces into a “masterpiece,” wins. The pride,
in having revealed within the content of the painting, another piece of the Da Pfizer code – an icon 
representing ‘Teamwork’ – one of Pfizer’s 9 Core Values.
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Please note: For the Detrol group, historic landmarks will change, as well as the content of the

painting from “Teamwork” to “Performance” – another of Pfizer’s 9 Core Values – insuring a fresh

fun challenge for the 15 “overlapping” participants.

TEAM BUILDING PRIZES

The Da Vinci Code personally autographed by author, Dan Brown.

Global Positioning System (GPS) is the only system today able to show you your exact position on the Earth anytime, in any weather, anywhere. Navigate from your car, boat, camping site. Plan trips. And never get lost again.

GRAND PRIZE

With our Destinations by Design Card (pre-loaded travel-only debit card used at any travel-related

supplier accepting MasterCard cards), our Grand Prize Winner will choose which cities and sites to

see on an exciting Da Vinci Tour through Europe as written in “The Da Vinci Code.” Imagine

viewing the world’s finest masterpieces at The Denon Wing, the Louvre and the Champs-Élysées

in Paris. Or how about at Vatican City and Castel Gandolfo in Rome? Saint James’ Park and

Westminster Abbey in London? Or the magnificent Rosslyn Chapel in Scotland? Now that’s a

winning experience!
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THE END IS JUST THE BEGINNING

By the end of the Viagra and Detrol meetings, our Da Pfizer Energizers have completed the puzzle and broken the Code. They fit all of the pieces together in the shape of a perfect summit or triangle and recap each of the puzzle piece messages. The only problem is – they are so impressed, they jump ship and join the Da Pfizer team. As for the power of Pfizer -- their unprecedented success is just the beginning.

POST-EVENT NETWORKING

Participants continue to exercise the power of the Da Pfizer Code at a designated online chat room where the summit-turned-forum generates on-going global networking, discussion and

collaboration.
EVENING OPTIONS

DINNER AT SALA OGIVAL IN THE CASTLE OF ST. GEORGE

The castle of St. George is the perfect setting for

generating Da Pfizer Group camaraderie through the power of

interactive teamwork. As the castle is invaded by

“Pfizer’s competitors” (actors on horseback attempting to

overtake the grounds), guests are drawn into defending [image: image12.png]



the castle. Swords swing, canons blast and the

invading actors are defeated. Our proud victors

celebrate with cocktails, storytelling, jugglers, music,

and contests of agility and strength all including their

participation. They rally to the medieval dining hall,

surrounded by stone walls and arches illuminated by

iron candelabras and clay pot candles for a sumptuous 

well-earned feast. The evening concludes with the

appearance of our Da Pfizer Energizers  (the Meehan 

Brothers) lurking about, adding a memorable comic 

“button” to the evening.
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DINNER AT ROYAL PALACE OF QUELUZ
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Guests enjoy a short, leisurely ride to the countryside where they are drawn into a world of French classical charm. Their destination: the Royal Palace of Queluz, built by King Peter III, enlarged by the French designer, Jean Baptiste Robillion. Surrounded by magnificent gardens, fountains, and statues of 18th century Portuguese design, this other-worldly ambience becomes an experience to remember. Guests mingle with actors who portray royals of the era as they sip champagne, sample a lavish array of hors d’oeuvres and participate in innocent centuries-old games. Dinner is served in elegant palace rooms, where laughter and conversation echo among magnificent art of Portuguese kings. The evening concludes with Da Pfizer Energizers adding their unique touch to the evening.

SUMMIT DINE AROUND

This is a night to remember as small groups of Summit guests experience the excitement of the

finest, most festive restaurants Lisbon has to offer. And THE AGENCY has made sure that a carefully selected list of fifteen choices includes the classic grandeur of Casa da Comida, and Lisbon’s newest -- the sleek modern, Espaço Lisbon. There’s networking galore as guests savor sumptuous delights among the unique culture of the ancient city, all seamlessly pre-arranged and managed.
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